ADOPTED – DECEMBER 10, 2013
Agenda Item No. 13

Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2013 INGHAM COUNTY BUDGET
RESOLUTION # 13 – 479

WHEREAS, the Board of Commissioners adopted the 2013 Budget on October 23, 2012 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels; and

WHEREAS, the Board of Commissioners annually authorizes the Controller to make necessary year end transfers to comply with state statute; and

WHEREAS, Resolution 13-453 approved a renewal contract in the amount of $48,000 with Robert Refior and Louis Kafantaris for guardian ad litem services for general probate matters; and

WHEREAS, the correct contract amount should have been $72,000, and this amount is included in the 2014 budget; and

WHEREAS, the Prosecutor’s Domestic Assault Task Force (DART) grant was discontinued in 2013; and

WHEREAS, the DART grant provided funding for an Assistant Prosecuting Attorney position.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2013 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
11/15/13
CHANGES
BUDGET
101
General Fund
$74,720,280
$1,217,251
$75,937,531

103
Minimum Security Facility
1,020,023
(1,020,023)
0

258
Potter Park/Zoo
3,614,723
5,733
3,620,456

266
Anti-Drug Grant
460,329
0
460,329

288
DHS – Child Care
3,619,322
130,000
3,749,322

664
Mach. & Equip. Revolving
1,085,855
32,070
1,117,925

BE IT FURTHER RESOLVED, that the Controller is authorized to make necessary transfers among all budgeted funds, activities, and line items in order to comply with the state statute and to balance the 2013 Ingham County General Fund budget at $75,937,531.

BE IT FURTHER RESOLVED, that Resolution 13-453 is corrected by approving a renewal contract in the amount of $72,000 with Robert Refior and Louis Kafantaris for guardian ad litem services for general probate matters.

BE IT FURTHER RESOLVED, that an Assistant Prosecuting Attorney position (#229015) is eliminated from 2013 Approved Position List and Position Allocation List.

 SEQ CHAPTER \h \r 1GENERAL FUND REVENUES
	
	2013 Budget – 11/15/13
	Proposed Changes
	2013 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	41,058,229
	
	41,058,229

	Property Tax Adjustments
	(450,000)
	
	(450,000)

	Delinquent Real Property Tax
	15,000
	
	15,000

	Unpaid Personal Property Tax
	(25,000)
	
	(25,000)

	Industrial Facility Tax
	330,000
	
	330,000

	Trailer Fee Tax
	15,000
	
	15,000

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	4,725,000
	
	4,725,000

	Convention/Tourism Tax - Liquor
	2,143,468
	
	2,143,468

	Court Equity Fund
	1,575,000
	
	1,575,000

	Use of Fund Balance
	4,192,469
	
	4,192,469

	Department Generated Revenue
	
	
	

	Animal Control
	713,706
	
	713,706

	Circuit Court - Family Division
	640,551
	
	640,551

	Circuit Court - Friend of the Court
	342,000
	
	342,000

	Circuit Crt - General Trial
	2,401,452
	
	2,401,452

	Controller
	3,170
	
	3,170

	Cooperative Extension
	26,325
	
	26,325

	County Clerk
	630,400
	
	630,400

	District Court
	2,466,331
	
	2,466,331

	Drain Commissioner/Drain Tax
	339,658
	
	339,658

	Economic Development
	49,462
	
	49,462

	Elections
	28,950
	
	28,950

	Homeland Sec./Emergency Ops
	201,813
	
	201,813

	Equalization /Tax Mapping
	10,100
	
	10,100

	Facilities
	170,805
	
	170,805

	Financial Services
	54,742
	
	54,742

	Health Department
	340,327
	
	340,627

	Human Resources
	55,028
	
	55,028

	Probate Court
	277,178
	
	277,178

	Prosecuting Attorney
	583,371
	
	583,371

	Register of Deeds
	1,646,325
	150,383
	1,796,708

	Remonumentation Grant
	80,444
	
	80,444

	Sheriff
	5,191,243
	1,066,868
	6,258,111

	Treasurer
	4,445,576
	
	4,445,576

	Tri-County Regional Planning
	62,976
	
	62,976

	Veteran Affairs
	378,881
	
	378,881

	Total General Fund Revenues
	74,720,280
	1,217,251
	75,937,531


GENERAL FUND EXPENDITURES
	
	2013 Budget - 11/15/13
	Proposed Changes
	2013 Proposed Budget

	Board of Commissioners
	547,230
	
	547,230

	Circuit Court - General Trial
	8,115,176
	
	8,115,176

	District Court
	2,429,915
	
	2,429,915

	Circuit Court - Friend of the Court
	1,377,860
	
	1,377,860

	Jury Board
	1,123
	
	1,123

	Probate Court
	1,425,212
	
	1,425,212

	Circuit Court - Family Division
	4,501,513
	
	4,501,513

	Jury Selection
	99,543
	
	99,543

	Elections
	177,651
	
	177,651

	Financial Services
	753,533
	
	753,533

	County Attorney
	416,334
	
	416,334

	County Clerk
	572,533
	
	572,533

	Controller
	813,437
	
	813,437

	Equalization/Tax Services
	664,640
	
	664,640

	Human Resources
	621,681
	
	621,681

	Prosecuting Attorney
	5,867,587
	
	5,867,587

	Purchasing
	211,773
	
	211,773

	Facilities
	1,863,038
	
	1,863,038

	Register of Deeds
	451,827
	
	451,827

	Remonumentation Grant
	80,444
	
	80,444

	Treasurer
	623,707
	
	623,707

	Drain Commissioner
	886,430
	6,875
	893,305

	Economic Development
	114,290
	
	114,290

	Community Agencies
	185,720
	
	185,720

	Equal Opportunity Committee
	500
	
	500

	Women’s Commission
	500
	
	500

	Historical Commission
	500
	
	500

	Tri-County Regional Planning
	104,960
	
	104,960

	Jail Maintenance
	268,100
	
	268,100

	Sheriff
	18,152,138
	1,061,135
	19,219,273

	Community Corrections
	141,529
	
	141,529

	Animal Control
	1,439,834
	               
	1,439,834

	Metro Squad
	0
	60,774
	60,774

	Homeland Sec/Emergency Ops
	326,269
	
	326,269

	Board of Public Works
	300
	
	300

	Drain Tax at Large
	345,000
	
	345,000

	Health Department
	9,337,640
	
	9,337,640

	Community Health Centers
	999,682
	
	999,682

	Medical Examiner
	337,035
	
	337,035

	Substance Abuse
	1,078,593
	
	1,078,593

	Community Mental Health
	1,751,631
	
	1,751,631

	Department of Human Services
	1,778,665
	130,000
	1,908,665

	Tri-County Aging
	76,225
	
	76,225

	Veterans Affairs
	490,786
	
	490,786

	Cooperative Extension
	503,804
	(41,533)
	462,271

	Parks and Recreation
	1,373,962
	
	1,373,962

	Contingency Reserves
	208,428
	(208,428)
	0

	Legal Aid
	20,000
	
	20,000

	2-1-1 Project
	33,750
	
	33,750

	Capital Improvements
	3,148,252
	
	3,148,252

	All Departments
	0
	208,428
	208,428

	Total General Fund Expenditures
	74,720,280
	1,217,251
	75,937,531


General Fund Revenues

Register of Deeds
Increase revenue $150,383 to reflect current projections.  

Sheriff
Increase insurance proceeds $41,112 for replacement of two patrol vehicles.  Increase sale of fixed assets revenue $5,733 to reflect transfer of a Sheriff vehicle to the Potter Park Zoo.  Increase jail bed rental $1,020,023 due to merger of Minimum Security Facility Fund into Sheriff General Fund budget.  
General Fund Expenditures

Drain Office


Increase contractual services account $6,875 for audit expenses.

Sheriff



Increase vehicle budget $41,112 for two replacement vehicles for Delhi division.  Replacement cost is covered by insurance proceeds.  Merge Minimum Security Facility Fund into Sheriff General Fund budget.  When the facility first became operational, the additional staff and debt service were accounted for separately to insure full costs were recouped through the rental of jail beds.  Over the last several years, this has been verified.  Merging this fund into the General Fund will simplify the accounting and budgeting for the Sheriff’s Office and make the budget consistent with the financial report.  $1,020,023 in expenses, including six corrections officers, will be transferred to the General Fund.  

Metro Squad


Transfer $60,774 to the Metro Squad budget.  2012/2013 forfeiture revenues were insufficient to fully reimburse of the Ingham County contribution of $257,083.

Dept of Human Services
Increase appropriation $130,000 due to a one-time adjustment for prior year billing adjustments.  

Cooperative Extension
Decrease contractual services budget $41,533 per amended Annual Work Plan with MSU Extension approved by Resolution 13-398.

Contingency


Decrease contingency account $208,428 to fund one-time lump sum wage supplement as approved by Resolution 13-438.

All Departments

Increase wages and FICA $208,428 to reflect cost of one-time lump sum wage supplement as approved by Resolution 13-438.

Non-General Fund Adjustments




Minimum Security Fac.
Merge Minimum Security Facility Fund into Sheriff General Fund budget.  When 

(F103)



the facility first became operational, the additional staff and debt service were accounted for separately to insure full costs were recouped through the rental of jail beds.  Over the last several years, this has been verified.  Merging this fund into the General Fund will simplify the accounting and budgeting for the Sheriff’s Office and make the budget consistent with the financial report.  $1,020,023 in revenues and expenses, including six corrections officers, will be transferred to the General Fund.  

Potter Park/Zoo

Increase budget to reflect transfer of a Sheriff vehicle to the Zoo.  ($5,733)

(F258)




Anti-Drug Grant

Decrease grant revenue based on final grant approval.  ($36,777)  Increase 

(F266)



revenue from Tri-County Metro Narcotics Squad by like amount.  The Metro Squad agreed to cover the grant shortfall for the 2012-2013 grant year from its reserve account.  Transfer $60,774 from the general fund to the Metro Squad budget.  2012/2013 Metro Squad forfeiture revenues were insufficient to fully reimburse the Ingham County contribution of $257,083.

Dept of Human Services
Increase general fund appropriation and expenses due to one-time adjustment for 


(F288)



prior year billing adjustments. ($130,000)

Mach./Equip. Revolving
Increase CIP upgrade funds to purchase 3 replacement laser printers for Probate  

(F664)



Court ($2,333) and five computers and monitors for the Department of Human Services ($4,237).   Increase vehicle budget for Facilities for replacement vehicle  ($25,500).  Cost will be covered by insurance proceeds.  

